GENERATION

WEST VIRGINIA

Request for Proposails

Rural telehealth program design consulting

Generation WV (GWV) is requesting proposals from qualified consultants to work with rural
hospitals and/or health systems (Client) on telemedicine program design. Consultant will
work with health system project teams to design efficient and sustainable telemedicine
programs, finalize budgets, and distill scope in preparation for seeking federal and
non-federal funding.

RFP Publication 8/8/2025
Questions Due 8/20/2025 2:00pm EST
Proposals due 9/5/2025 4:00pm EST

For more information contact Annie Stroud, annie@generationwv.org | 304-804-6703

Or visit https://generationwv.org/rfp-telehealth
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Overview and background

summary

Generation WV is seeking a consultant to work with rural hospitals and/or health systems
on telemedicine program design. Consultant will work with health system project teams to
design efficient and sustainable telemedicine programs, finalize budgets, and distill scope
in preparation for seeking federal and non-federal funding. There may be 3-5 distinct
health systems requiring assistance. GWV is requesting a per project budget proposal.

Project background

Challenge: Rural healthcare providers have identified that their most rural and underserved
clients are lacking healthcare access, whether due to lack of transportation or mobility.
These clients are also often lacking the broadband connectivity needed to take advantage
of telehealth resources. Additionally, due to lack of investment in the local infrastructure,
some providers may also have gaps in the infrastructure and connectivity in their facilities
and rural and/or mobile health clinics. There may be funding available for infrastructure
and telemedicine programming; however, many of these systems do not have the capacity
to plan out an efficient and robust telehealth program to meet the needs of the most rural
communities.

Proposed Solution: While broadband infrastructure expansion is anticipated in West
Virginia in the future, health systems and the clients they serve require quality telehealth
access now. This project seeks to address this challenge by identifying telehealth program
design consulting to rural healthcare providers in order to prepare them to leverage USDA
Distance Learning and Telemedicine Grants, as well as foundation and private investment,
as they build out effective and sustainable telehealth programs.
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Additional resources

Current conditions: Historic federal and state investment in broadband infrastructure, $1.2
billion in West Virginia over the next few years. This “broadband boom” presents a wide
variety of economic opportunities for the region. This may also support healthcare systems
in expanding services to previously underserved communities as connectivity improves.

Healthcare Labor Shortage: West Virginia faces staffing challenges across the healthcare
field. According to the 2024 West Virginia Hospital Association Hospital Workforce report,
“The increasing demand for healthcare services, coupled with challenges in workforce
recruitment and retention, have made it more difficult for hospitals to maintain necessary
staffing levels.” This exacerbates the challenges for rural systems and understaffed
facilities in reaching rural and homebound patients. High numbers of Medicare, Medicaid,
and PEIA participants make it hard for systems to remain financially solvent. The report
recommends expansion of telemedicine and telestroke services to increase access to care
in rural and underserved areas.

Digital Literacy: Broadband deployment throughout the project area promises to enhance
online learning and remote work opportunities, expand healthcare access and
telemedicine options, and support economic growth and diversification within
under-resourced communities. However, the lack of digital literacy among rural residents
across the state of West Virginia threatens to undermine these potential benefits, while also
contributing to poor labor force participation, employment outcomes, and the broadband
industry’s workforce shortage. Individuals with low digital literacy who may not understand
the potential benefits and functionalities of broadband are less likely to subscribe to
broadband services when they become available and take advantage of services like
telehealth. A lack of basic digital skills also limits job opportunities and hinders career
advancement in today’s economy.
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Scope of services

1. Meet/build trust with client: Be able to connect with and understand the needs of
healthcare organizations serving rural communities in WV. The selected consultant
will work with GWV staff to host a kickoff meeting to confirm goals of the planning
process, establish regular meeting times, set expectations, and outline a clear
project plan and timeline.

o Deliverable: Clear goals for the planning process, regular meeting times,
outline project plan and timeline.

2. Clarify organization needs: The consultant will gain an understanding of the client’s
needs and current programming and then work with them and GWV team to:

o identify current gaps in their current activities including but not limited to
telehealth equipment, broadband and connectivity infrastructure, staffing,
structure; and

o solidify telemedicine expansion goals in the health systems planned and
existing programming/operations.

3. Program design assistance: Work with client to plan/design a cost effective
telemedicine program that includes a funding strategy, lists of needs and identified
gaps, target participants and zip codes, outreach and communication strategies.
The process may explore the following key issues:

o Infrastructure: Assess current telehealth infrastructure and broadband

connectivity at the health systems’ facilities, internal networking, and identify
any existing telemedicine resources

o Reach: Identify target populations that the system is hoping to reach via their
telemedicine program, identify broadband connectivity barriers and
opportunities, identify the geographic criteria.

o Program activities: Work with the health system to determine the range of
activities and services they hope to, or are providing via telemedicine, and the
capacity and goals of the system’s providers and health workers. This could
include utilizing digital health navigators, mobile broadband solutions like LEO
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and 5G, hotspots for clients, connected devices for remote health monitoring,
connected devices for telehealth provision, telehealth rooms in residential
facilities, equipment and network upgrades at the health systems, etc.

o Funding/billing: Work with the health system to determine how they can
integrate billing codes for telehealth and digital health navigation into their
programs to make them more sustainable.

4. Plan/scope of work for telehealth expansion

o Facilitate project partners in “right sizing” and phasing the project scope

o Based on the program design process, outline a phased project approach

o Define a narrative justification, budget, and timeline for future expansion.

5. Presentation of final plan*: The consultant will present a final draft of the project
implementation plan to the project team, potential partners and stakeholders, who
will provide feedback. The consultant will incorporate all feedback into a final
planning document.

o Deliverable: Final phased project plan. This plan will be designed to provide the
data and information needed to apply for future telehealth expansion funding.

Planning timeline and budget considerations:

This planning process is expected to take ~4-5 months. Several systems have expressed
interest in the USDA Distance Learning and Telemedicine grant opportunities which typically
open later winter/early spring which is a consideration for the planning process.

Consultants are requested to provide a per project budget for assisting one health system.
Please indicate if the firm has capacity to work on more than one concurrent project at a
time. If more than one health system project is awarded, each will be awarded as a
separate contract. The organization has a budget of $25,000-30,000 per project.

Project timeline

The anticipated timeline for the selection of a vendor to complete the planning process and
report:
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8/8/2025 Advertise Request for Proposal
8/20/2025 2:00pm Clarifying questions due 2:00pm EST
8/22/2025 Question response addendum released
9/5/2025 4:00pm Proposals due 4:00pm EST

9/8 - 9/10/2025 Interview(s*) *if needed

9/11/2025 Approval of selection

4 months after contract execution Final deliverable

GWV reserves the right to adjust the anticipated timeline as needed.

Experience and Criteria Evaluation

Responses should address the following criteria, which will be used to evaluate all firms:

1. Qualifications and Experience (40 points)

a.

Describe similar projects completed by your team, and/or segments of your team, in
the last 5 years, demonstrating knowledge of the work items listed above;

Demonstrate your team'’s knowledge and experience working with the health care
industry, billing considerations and telemedicine programs.

Demonstrate your team'’s experience and knowledge of program design models and
considerations in starting up telemedicine services; and

Provide a minimum of three (3) references from recent past projects.

2. Description of Approach (35 points)

a.

Describe your proposed process for understanding the needs and gaps at a rural
health system.

Describe the proposed planning process and how you would approach supporting
decisionmaking around telemedicine program expansion.
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3. Demonstrate Capability to Perform Services for Project (10 points)

Identify your project team lead(s);

Identify personnel and provide resumes for staff and any sub-consultants that will be
assigned to the project;

c. Provide a statement of capacity to perform the work of the project in a timely manner;
and

d. Provide an estimated timeline to complete the project.

4. CostEstimates (15 points)

a. Show appropriate allocation of hours and expenses.

b. Provide pricing structure, fees, hourly rates per health system.

Questions
Clarifying questions must be submitted to annie@generationwyv.org by 2:00 pm on
8/20/2025.

To ensure all prospective respondents equally understand any clarifications made on the
RFP, all replies to all questions will be sent via blind copy to all registered parties and
released in an addendum at https://generationwv.org/rfp-telehealth

Review and Selection

GWV will make a selection based on its review, possible interview if needed, and scoring of
proposals submitted as outlined above. The project team may choose not to accept a
proposal due to any math error contained in a proposal.

GWV may invite selected consultant(s) to interview and make an oral presentation to an
evaluation committee. GWV will notify the selected consultant(s) as close to the intended
timeframe noted above. After introductions are done, presentations will be allotted to 20
minutes to provide details beneficial to the proposal. The evaluation committee will then
proceed with a list of questions for consultant response.
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The qualified firm(s) determined best suited to meet the needs of the project and perform
the services will be selected by GWV and the decision shall be final.

Rights Reserved

GWV reserves the right to amend terms of the Request for Proposal and to circulate various
addenda at any time. GWV reserves the right to reject any and all proposals in whole or in
part, to waive any irregularities in any proposal, or withdraw the Request for Proposal at any
time and re-advertise if desired, regardless of merit and time spent creating the proposal.
GWV reserves the right to accept a proposal, in the judgment of GWV deemed most
advantageous to the project.
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Proposal Submission
This RFP and any addenda can be accessed at_https://generationwv.org/rfp-telehealth

Proposals must be submitted by: September 5, 2025, no later than 4:00 p.m., EST.

Any communications about this project and RFP should be directed to Annie Stroud,
annie@generationwv.org 304-804-6703.

All submittals must be delivered:
¢ In single PDF format via email, with the subject line: Rural telehealth program design
e Must be in the official name of the firm and will become property of GWV
e It will be submitted to Annie@generationwv.org; and
e Proposals shall not exceed twenty (20) pages, including attachments.

Generation WV will not be liable for any costs incurred by the consultant in the preparation
and presentation of proposals submitted in response to this RFP.

The firm’s response, including all promises, warranties, commitments, and representations
made in the successful proposal shall be binding and incorporated by reference into GWV’s
contract with the Consultant.
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